
 

 

Manistee County Library 

Board of Trustees Minutes 

July 26, 2022 

9:30am 

MCL Meeting Room 

Call to Order:  Meeting was called to order at 9:30am 

Pledge 

Roll Call: Board members present – Mark Fedder, Pam Evans, Richard Blue, Terry Bennett and Joyce 

Valentine. Also present - Director Debra Greenacre, Assistant Director Julie Cirone. Public attendance: 

None. 

Agenda: Bennett moved; Evans seconded to approve the agenda as submitted. Vote: unanimous - yes. 

Approved.  

Minutes: Evans moved; Bennett seconded to approve the June 28, 2022 regular meeting minutes as 

amended. Vote: unanimous - yes. Approved. 

Public Comment:  None 

Correspondence:  A patron left a comment card saying that Manistee County Library is “magical” and 

the library is beautiful how it is and no more improvements are needed.        

Financials: Financial reports will be submitted next month.  

Administrative Report: Director Greenacre presented information regarding daily functions and 

upcoming events. We have expanded our Monday hours until 7pm. Administration is working on the 

strategic plan timeline and will have it ready for our next board meeting. Our Onekama branch manager 

did not work out but we do have a new branch manager starting next week. Cirone presented a 

slideshow of the book bike’s maiden voyage.  There is no update on the tuckpointing and steps.  Bear 

Lake branch is getting a new furnace.  The new camera system is going up and the PA system is moving 

along also.  

Committee Reports:  

Technology Committee:  Did not meet. 

Personnel Committee:  Did not meet. 

Facilities Committee: Did not meet. 

Policy Committee:  Did not meet. 

Finance Committee: Did not meet. 

Old Business:  

Strategic Plan Update: Administration will have the final copy to you at our August Board Meeting. 

 



 

 

New Business: 

Motion to approve revised tile project quote: Director Greenacre presented information regarding the 

tile project. The tile behind the tech room also needs to be replaced and was not reflected in the quote.  

Bennett motioned; Fedder seconded to authorize Debra to approve additional funds for the tile project.  

Roll Call Vote: Roll Call Vote: Evans- Yes; Blue- Yes; Valentine- Yes; Bennett-Yes; Fedder- Yes.  Approved. 

Motion to approve Manistee Library closing for the tile project:  Blue motioned, Evans seconded to 

approve the closure of the Manistee branch for the tile project.  Vote: unanimous - yes. Approved. 

 

August Board Meeting will be meeting at the Onekama Branch Library: Director Greenacre informed 

the Board of the location for the August meeting in light of the main branch being closed. 

Motion to Approve Selma Johnson Fund purchase: Greenacre presented information regarding the 

balance of the Selma Johnson Fund and needs of the library.  Evans motioned; Blue seconded to 

approve the proposed $3,000 Selma Johnson purchase.  Roll Call Vote: Evans- Yes; Blue- Yes; Valentine- 

Yes; Bennett-Yes; Fedder- Yes. Approved. 

Trustee Comment:  Bennett inquired as to the state of the book house after the big book sale.  

Valentine and Evans discussed stocking little free libraries with our discarded book. 

Adjournment: Chair adjourned the meeting at 10:25am 

Secretary: Julie Cirone, Assistant Director___ Date approved: August, 23, 2022 

Amended: 9/27/22 


