
  Manistee County Library 

Board of Trustees Minutes 

May 31, 2022 

9:33am 

MCL Meeting Room 

Call to Order:  Meeting was called to order at 9:35am 

Pledge 

Roll Call: Board members present – Mark Fedder, Richard Blue, Terry Bennett and Joyce Valentine. Also 

present - Director Debra Greenacre, Assistant Director Julie Cirone, and Accountant Dave Richards.  

Absent with notice: Pam Evans. Public attendance: None 

Agenda: Fedder moved; Bennett seconded to approve the agenda as submitted. Vote: unanimous - yes. 

Approved.  

Minutes: Fedder moved; Blue seconded to approve the April 26, 2022 regular meeting minutes as 

submitted. Vote: unanimous - yes. Approved. 

Public Comment:  None 

Correspondence:  The Library has received communication from the Community Foundation. 

Financials: Dave Richards presented financial information. 

April Financials: Accounts payable is at $12,000.  Various cash positions have timing differences.  

Expenditures show nothing of any significant difference compared year to year.  Selma Johnson 

expenditures have not all be allocated.  Year to date penal fines are ahead of last year.  Property taxes 

will have a final settlement in June and will balance out. Personnel expenditures are on target.  Books 

and AV material is as expected.  Library operating supplies are slightly higher. Capital projects spending 

of $95,000 compared to $21,000 reflect our ability to get contractors in to work.  Gas for the library van 

is high due to double fuel costs.  We have 75% of penal fines projected for this year.  Blue asked if we 

could have the financial reports in advance for review.  Richards responded that he was on vacation and 

he is training new employees so he would see to the issue.  Richards will go over budget adjustment 

questions in July. 

Bennett moved; Blue seconded to approve April financial reports as submitted. Roll Call Vote: Blue- Yes; 

Valentine- Yes; Bennett-Yes; Fedder- Yes.  Approved. 

Administrative Report: Director Greenacre presented information regarding daily function and 

upcoming events. Administration is in the process of holding interviews for Onekama branch manager.  

Summer Reading Program will be starting so staff is looking forward to that.  Valentine asked if the 

historic repair paperwork was duplicate.  Greenacre responded that this is for the tuckpointing, the 

previous permit for the step.  Bennett asked if there was an update on the tuckpointing. Greenacre 



responded that we are awaiting a start date due to some complications on the contractor’s end.  We 

had electrical outlets placed at the study carrels in the Nonfiction area.  We also had electricians come 

to install lights in a recess that we will be turning into a study area on the top floor.  We had a large 

turnout for a live hawk program by Skegemog Raptor Center. 

Committee Reports:  

Technology Committee:  Met May 25, 2022 regarding wireless printing, new phone system, and RFID. 

Personnel Committee:  Did not meet. 

Facilities Committee: Did not meet. 

Policy Committee:  Did not meet. 

Finance Committee: Did not meet. 

Old Business:  

Strategic Plan Update: Director Greenacre presented the details of the strategic plan process. 

Administration has been doing each step of the strategic plan.  We did not expect this company to rely 

so heavily on admin to create the strategic plan. Blue asked if the staff was involved and eager.  

Greenacre responded that the staff invited to the retreat have worked well and were excited to be 

involved.  

 

New Business: 

Motion to approve additional Selma 2022 requests: Director Greenacre presented information 

regarding library needs.  We are in need of a new copier, new collections signs, furniture for branches, 

and items for our library of things. Blue motioned; Fedder seconded to accept the additional Selma 

request as submitted.  Vote: unanimous - yes. Approved. 

 

Board Training Video- Library Advocacy:  Postponed. 

Trustee Comment:  Valentine commented that the statue that was given to the Kaleva branch is 

gorgeous.  We are currently looking for a display stand for the statue. Blue asked the difference in 

Arcadia statistics. The Pleasanton Valley Community Center has a new director that is very motivated 

and there are cross programs happening often.  We are benefiting from the increased foot traffic.   

Adjournment: Chair adjourned the meeting at 10:15am 

Secretary: Julie Cirone, Assistant Director___  Date approved: June 28 2022 


