
Manistee County Library 

Board of Trustees Minutes 

October 25, 2022 

9:30am 

MCL Meeting Room 

Call to Order:  Meeting was called to order at 9:30am 

Pledge 

Roll Call: Board members present – Mark Fedder, Pam Evans, Richard Blue, and Terry Bennett. Also 

present - Director Debra Greenacre, Assistant Director Julie Cirone, Commissioner Richard Schmidt and 

Accountant Dave Richards. Public attendance: None.  

Agenda: Fedder moved; Evans seconded to approve the agenda as amended. Vote: unanimous - yes. 

Approved.  

Minutes: Evans moved; Fedder seconded to approve the September 27, 2022 regular meeting minutes 

as submitted. Vote: unanimous - yes. Approved.  

Public Comment:  None 

Correspondence:  Library visitors were impressed by the condition of the library as well as our programs 

and services. A patron who has not been in the building lately was pleasantly surprised by the remodel.  

She especially liked the gallery, new shelving and bright, cheerful colors.    

Financials: Richards presented the September Financials.   

September financials are always in draft form because it is the fiscal year end.  Verification and 

reconciliation will follow in October. Gas and vehicle maintenance is more expensive this year.  The 

library has a healthy fund balance.  The library also has a healthy capital improvement fund.  

Blue motioned; Evans seconded to authorize the transfer from the capital improvement fund to general 

fund to reimburse the roof repair.  Roll Call Vote: Evans - Yes; Blue - Yes; Bennett - Yes; Fedder - Yes.  

Approved. 

Fedder motioned; Blue seconded to authorize the transfer of the balance roof designated fund to the 

van designated fund.  Roll Call Vote: Evans - Yes; Blue - Yes; Bennett - Yes; Fedder - Yes.  Approved. 

Administrative Report: Director Greenacre presented information regarding daily function and 

upcoming events.  We had successful interviews for the position of Business Manager.  Four employees 

went to Beginning Workshop to earn certification from MLA. We have the new microfilm scanner up and 

operational in the tech loft.    

Committee Reports:  

Technology Committee:  Did not meet. 



Personnel Committee:  Met on September 13, 2022.  

Facilities Committee: Met October 13, 2022. The Friends of the Library attended the meeting to discuss 

the book sales and property. 

Policy Committee:  Met September 27, 2022.  Discussed policy formatting. 

Finance Committee: Did not meet. 

Old Business:  

Building/Grounds Update: Swirdoski and Elmers were called for quotes because the parking lot is 

showing serious signs of wear around the drainage areas.  We are experiencing erosion and an isolated 

collapse issue.  This could be a significant cost but we need to look at overall and longstanding solution 

to our problems. The elevator quotes are coming in slowly due to short staffing with the elevator 

companies.  

New Business: 

Motion to approve 2022-2025 Strategic Plan: Director Greenacre presented information regarding the 

strategic plan.  Evans suggested spending more time with the plan and voting on it next month.  

Motion to approve 2023 Holiday Schedule:  Evans motioned, Fedder seconded to approve the 2023 

Holiday Schedule as submitted.  Vote: unanimous - yes. Approved. 

 

Book House Discussion: The property was discussed.  The facilities committee will draft a letter 

addressing the requests of the Friends of the Library.  

Joyce Valentine: Evans will coordinate a thank you gift for the former Chair of the Board.  

Trustee Comment:   

Adjournment: Chair adjourned the meeting at 11:05am 

Secretary: Julie Cirone, Assistant Director  Date approved: November 22, 2022 


