
MANISTEE COUNTY LIBRARY
SPECIAL MEETING MINUTES
AUGUST 8, 2023 at 1:00 pm

Present: Julie Cirone, Rebecca Barker, Terry Bennett, Pam Evans (via Zoom), Mark
Fedder (via Zoom), Ralph Mortensen (via Zoom), Richard Blue (via Zoom).

Others: Brian Hare and Briana Trudell of Bradbury Miller Consulting (via Zoom)

The Manistee County Library Board held a special meeting in the Library’s upper level meeting room on
Tuesday, August 8, 2023 at 1:00 pm. The representatives from Bradbury Miller laid out the timeline in
which they will conduct the search for the Library’s new Executive Director.

The full Library Board will be included in the search process, with Ralph Mortensen acting as Board
liaison and Julie Cirone acting as Staff liaison.

Brian Hare of Bradbury Miller stated that the firm will send out a survey for all staff and board members
to complete by August 11, 2023, which will be available for two weeks until August 25, 2023. Board
member Pam Evans suggested that the survey also include community partners and Friends of the
Library.

Bradbury Miller will then issue a draft job announcement by September 8, 2023, and the Board will have
until September 15, 2023 to give feedback. Applications will close on October 22, 2023, by which time
Bradbury Miller will create a list of potential candidates. On November 6, 2023, the Board will conduct
timed video interviews, with semi final interviews taking place on November 27 and November 28, 2023.

Final interviews for the Executive Director’s position will take place on December 13 and 14, 2023.
Board member Ralph Mortensen will also conduct an additional interview with the candidate(s). Board
member Pam Evans asked how staff can be more involved in the interview process. Brian Hare advised
that Bradbury Miller typically does either a 30 minute Q & A session between the candidate and their
direct reports, or has the candidate prepare a presentation for the staff with a Q & A period to follow. The
hiring salary range for this position is set between $60,000 and $75,000 annually. Board member
Mortensen inquired about the Hogan assessment for interviewees. Briana Trudell advised that Bradbury
Miller does provide the Hogan assessment as an ‘add-on’ service.

The meeting was adjourned at 2:04 p.m.
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