Manistee County Library
Board of Trustees Minutes
February 28, 2023
9:45am
MCL Meeting Room

Manistee County Library Board Meeting
Call to Order: Meeting was called to order at 9:45am
Pledge

Roll Call: Board members present — Mark Fedder, Pam Evans, Richard Blue, Terry Bennett and Ralph
Mortensen. Also present - Director Debra Greenacre, Assistant Director Julie Cirone, and Accountant
Dave Richards.

Agenda: Evans moved; Blue seconded to approve the agenda as amended. Vote: unanimous - yes.
Approved.

Minutes: Evans moved; Blue seconded to approve the January 24, 2023 regular meeting minutes as
submitted. Vote: unanimous - yes. Approved.

Public Comment: None

Correspondence: The Library has received three notes of praise. A patron wrote that she likes the
friendliness of the staff. Another patron gave us a donation and thanked us for our dedication to the
public. Another patron only comes in during tax time. She was very impressed by the changes to the
main floor and walked around the entire library so she wouldn’t miss anything new. She described the
library as light, airy, and compact.

Financials: January Report- Dave Richards presented financial information.

January: Penal fines are down substantially from last year. Penal fines are dependent on court cases;
community service versus fines factor into the amount of funding received. Designated gifts are up this
year with more donations. Property taxes are slow to come in however this is a timing difference and
not a significant event. Personnel costs are up from last year but this is to be expected as we are better
staffed. Books and programing are comparable to last year. Computer expenses are also about the
same as last year. Buildings and Grounds costs are elevated slightly from last year. Snowplowing is
contributing to that increase as we have had a lot of snow this year. It was very cold this year so heating
costs was also elevated. By the end of June, the property tax funding should be received.

Blue moved; Mortensen seconded to approve January financial reports as submitted. Vote: unanimous -
yes. Approved.

Administrative Report: Director Greenacre presented information regarding daily function and
upcoming events. State Aid was submitted. We interviewed 3 candidates for Information Services



Specialist and offered the position to a candidate. We also have reached out to MCLS for information on
in-house staff trainings.

Committee Reports:

Technology Committee: Did not meet

Personnel Committee: Met Feb 14, 2023 for an introductory meeting.

Facilities Committee: Met Feb 9, 2023 to discuss the main building and elevator.
Policy Committee: Met Jan 24, 2023 regarding emergency policies.

Finance Committee: Did not meet.

Old Business:
None.

New Business:

Motion to approve Fire, Weather, and Bomb Threat Policies: Evans and Greenacre presented
information regarding policies. Mortensen motioned; Fedder seconded to approve the policies.
Mortensen motioned; Fedder seconded to adopt the Fire, Weather, and Bomb Threat Policies as
presented with permission for administration to make pertinent changes as needed. Vote: unanimous -
yes. Approved.

Motion to approve Window quote: Director Greenacre presented information regarding window
replacement. Fedder offered to help with the historic commission since the building is in the historic
district. Evans motioned; Blue seconded to accept the window quote from Northern Glass for the
amount of $18,618. Roll Call Vote: Evans- Yes; Blue- Yes; Mortensen- Yes; Bennett-Yes; Fedder- Yes.
Approved.

Motion to approve Building Envelope Evaluation Quote: Bennett presented information regarding the
process of getting quotes to address moisture concerns. Evans commented that this is a good idea for
the building. Blue motioned; Evans seconded to accept the StructureTech quote for the amount of
$6,475. Roll Call Vote: Evans- Yes; Blue- Yes; Mortensen - Yes; Bennett-Yes; Fedder- Yes. Approved.

Closure of Main Branch for Staff Development — Greenacre presented information regarding a staff
training day that would require the library to close for one day. Bennett motioned; Mortensen
seconded to close the library at the discretion of the executive director on May 25" for in-service staff
training. Roll Call Vote: Evans- Yes; Blue- Yes; Mortensen - Yes; Bennett-Yes; Fedder- Yes. Approved.

Trustee Comment: Trustee training was provided.
Adjournment: Chair adjourned the meeting at 11:19am

Secretary: Julie Cirone, Assistant Director Date approved: March 24 2023




