
Manistee County Library 
Board of Trustees Minutes 

Jan 24, 2023 
9:30am 

MCL Meeting Room 

Manistee County Library Board Organizational Meeting 

I. Call to Order:  Meeting was called to order at 9:30am 
II. Pledge 
III. Roll Call: Board members present – Mark Fedder, Pam Evans, Richard Blue, Terry Bennett and 

Ralph Mortensen. Also present - Director Debra Greenacre, Assistant Director Julie Cirone, 
Commissioner Richard Schmidt and Accountant Dave Richards.  

IV. Election of Officers-2022:  
Blue nominated himself for Treasurer, Bennett seconded.  No other nominations. Vote: 
unanimous.  Richard Blue is Treasurer of the Board 
 
Evans nominated herself for Secretary, Fedder seconded.  No other nominations.  Vote: 
unanimous. Pam Evans is Secretary of the Board. 
 
Bennett nominated Fedder for Vice President, Blue seconded.  No other nominations. Vote: 
unanimous.  Mark Fedder is Vice President of the Board. 
 
Blue nominated Bennett for President, Mortensen seconded. No other nominations.  Vote: 
unanimous.  Terry Bennett is President of the Board.  
 

V. Set MCL Board Meeting Dates/times for 2023 
VI. Library Committee Appointments:  

Facilities: Bennett and Fedder;  
 
Personnel: Mortensen and Bennett;  
 
Finance: Blue and Mortensen;  
 
Technology/Marketing: Evans and Fedder;  
 
Policy: Blue and Evans. 

Manistee County Library Board Regular Meeting.   

Agenda: Evans moved; Fedder seconded to approve the agenda as amended. Vote: unanimous - yes. 
Approved.  



Minutes: Mortensen moved; Fedder seconded to approve the January 3, 2023 regular meeting minutes 
as submitted. Vote: unanimous - yes. Approved. 

Public Comment:  None 

Correspondence:  None    

Financials: January Report- Dave Richards presented financial information. 

Financials:  Accrued salaries remain the same.  Penal fines are less than the previous year; it is too early 
to tell if that will be a trend or not.  We received a large undesignated gift in the form of an estate.  We 
have not yet received the check for property taxes for December.  Staffing costs are elevated from last 
year because all the positions are filled.  Subscriptions and books vary by month.  Capital outlay is 
slightly higher.  Buildings and grounds are higher than last year. Utilities are elevated; this is due to 
inflated prices.  We are a quarter through the financial year.  Penal fines are at 23% of year 
projection.  Programs are below the 25% threshold.  AV materials are at 33% but they are not purchased 
equally throughout the year.  ILS support is a one-time payment. Our elevator contract payment was 
$4,913 of $5,000 allotted.  

Evans moved; Blue seconded to approve the December 2022 financial reports as submitted. Vote: 
unanimous - yes. Approved. 

Administrative Report: Director Greenacre presented information regarding daily function and 
upcoming events. State aid paperwork is very near completion.  The Information Services Specialist job 
posting was opened.  The RFP for the website was completed and sent to three companies.  Assistant 
Director Cirone spoke highly of Greenacre’s performance while attending an extra workload due to 
bereavement leave.      

Committee Reports:  
Technology Committee:  Did not meet. 
Personnel Committee:  Did not meet.  
Facilities Committee: Met January 12, 2023 regarding book house. 
Policy Committee:  Did not meet. 
Finance Committee: Did not meet. 

Old Business:  
Update on RFID Project: Director Greenacre presented the details of the RFID process.  We had a 
meeting with Envisionware, and are looking at a mid-august date for implementation.  This will give us 
time to weed the collection and get through Summer Reading Program in order to best utilize staff for 
the rental equipment required to begin tagging items. We will work by location.  
 
 

New Business: 
Motion to approve payout for Debbie Bostwick: Director Greenacre presented information regarding 



payout. Blue motioned; Fedder seconded to approve the payout to Debbie Bostwick for the amount of 
$1,815.81 as submitted. Vote: unanimous - yes. Approved. 
 
Board Training: Director Greenacre made a presentation on the Trustee role.  

Trustee Comment: Discussion regarding historic Carnegie building and fire detection, suppression, and 
access control.    

Adjournment: Chair adjourned the meeting at 11:34am 

Secretary: Julie Cirone, Assistant Director  Date approved:  2/28/23 


