Manistee County Library
Board of Trustees Minutes
October 24, 2023
9:45 am
MCL Meeting Room

Manistee County Library Board Meeting
Call to Order: Meeting was called to order at 9:45 am.
Pledge

Roll Call: Board members present — Terry Bennett, Pam Evans, Richard Blue, Mark Fedder, and Ralph
Mortensen. Dave Richards was absent with prior notice. Also present were Interim Director Julie Cirone
and Business Manager Rebecca Barker. Public attendance was David Holmer.

Manistee County Library Board Regular Meeting.

Agenda: Pam Evans motioned, Ralph Mortensen seconded to approve the agenda. Vote: unanimous -
Yes. Approved.

Minutes: Pam Evans motioned, Ralph Mortensen seconded to approve the minutes from the September
26 meeting. Vote: unanimous - Yes. Approved.

Public Comment: None.

Correspondence: The board was presented with a Thank You card signed by the Manistee County
Library staff, in appreciation of the raise the board voted to grant them last month.

Financials: Dave Richards was absent with prior notice, with financial reports to follow.
Administrative, Leadership Team, and Branch Reports:

Administrative: Assistant Director Cirone attended the annual Friends of the Library dinner and met
with Lisa Sagala and Jeff Dontz regarding the proper disposal procedure of surplus library furniture and
fixtures. She helped coordinate the reorganization effort at the Wagoner Senior Center, met with the
LRBOI tribe to discuss a potential collaboration, and attended a County meeting for millage information.
Cirone and Business Manager Barker also coordinated auditing services for the upcoming three years.
Cirone also organized a patron survey regarding expanded services which was distributed at the mobile
petting zoo event on September 29.

Leadership: Angie, Chrissy, and Becca continue to work on our RFID project. Chrissy’s Macabre Manistee
walks were well attended. She also hosted a stop motion movie program and a creepy puppet program
Nick is coordinating the installation of security cameras at our branches.

Branch Reports: Heather Konen took the Book Bike to the Onekama fall festival in early October. Becky
Polzin is helping to coordinate the placement of the little free libraries in the county and recently



restarted weekly story time with Great Start Preschool. All branch managers are exploring outreach
opportunities and researching for the upcoming millage.

Committee Reports:

Facilities Committee: Met October 12 to discuss bids for building remediation and October 19 to talk
about the library’s security updates.

Technology Committee: Met October 19 to discuss the purchase of a poster printer and family
workstation.

Personnel Committee: Schedule as needed.
Policy Committee: Schedule as needed.
Finance Committee: Schedule as needed.

Old Business: Assistant Director Cirone and Business Manager Barker are coordinating the shutoff of
utilities at the Bookhouse. The library received quotes for the removal of the aluminum fence on the
property.

Vice President Fedder motioned that the board vote to remove the fence at an additional cost of no
more than $1500. Pam Evans seconded. Roll Call Vote: Evans- Yes. Blue- Yes. Mortensen- Yes. Bennett-
Yes. Fedder- Yes. Approved.

New Business:

Motion to approve auditing service from UHY: Richard Blue motioned, Ralph Mortensen seconded. Roll
Call Vote: Evans- Yes. Blue- Yes. Mortensen- Yes. Bennett- Yes. Fedder- Yes. Approved.

Motion to approve building remediation service from StructureTec, not to exceed $375000: Roll Call
Vote: Evans- Yes. Blue- Yes. Mortensen- Yes. Bennett- Yes. Fedder- Yes. Approved.

Motion to approve the purchase of one family workstation: Mark Fedder motioned, Pam Evans
seconded. Roll Call Vote: Evans- Yes. Blue- Yes. Mortensen- Yes. Bennett- Yes. Fedder- Yes. Approved.

Motion to approve the purchase of a poster printer: Mark Fedder motioned, Pam Evans seconded. Roll
Call Vote: Evans- Yes. Blue- Yes. Mortensen- Yes. Bennett- Yes. Fedder- Yes. Approved.

Motion to approve furniture purchase: Mark Fedder motioned, Pam Evans seconded. Roll Call Vote:
Evans- Yes. Blue- Yes. Mortensen- Yes. Bennett- Yes. Fedder- Yes. Approved.

Public Comment: David Holmer expressed concern regarding the library’s weeding of books by local
authors.

Director Search: Ralph Mortensen reported that there were 11 applicants for the Director position
before the application closed. He spoke with Karen at Bradbury Miller about the assessments included in
the interview and hiring process. He recommended that the final applicant for the Director position



undergo an additional assessment post-hire as part of the onboarding process. Pam Evans suggested
that the Leadership Team also undergo the same assessment to assist with teambuilding.

Richard Blue motioned that the library reimburse up to $600 per candidate for lodging, travel and meals,
not to exceed $2400. Ralph Mortensen seconded. Roll Call Vote: Evans- Yes. Blue- Yes. Mortensen- Yes.
Bennett- Yes. Fedder- Yes. Approved.

Board Training: Interim Director Cirone presented information about other states that have chosen to
exit from the American Library Association.

Future Agenda Items: Park plans, director search, Al and libraries.

Adjournment: Dick Blue motioned to adjourn; Ralph Mortensen seconded. Vote: unanimous - Yes.
Approved. Meeting adjourned at 12:30 pm.

Secretary: Rebecca Barker, Business Manager Date approved: November 28, 2023




