Manistee County Library
Board of Trustees Minutes
December 12, 2023
9:45 am
MCL Meeting Room

Manistee County Library Board Meeting
Call to Order: Meeting was called to order at 9:45 am.
Pledge

Roll Call: Board members present — Raini Gilmore, Pam Evans, Richard Blue, Mark Fedder, and Ralph
Mortensen. Dave Richards was absent with prior notice. Also present were Interim Director Julie Cirone
and Business Manager Rebecca Barker.

Manistee County Library Board Regular Meeting.

Agenda: Richard Blue motioned, Ralph Mortensen seconded to approve the agenda. Vote: unanimous -
Yes. Approved.

Minutes: Pam Evans motioned to approve the minutes from the November 28 meeting. Richard Blue
seconded. Vote: unanimous - Yes. Approved.

Public Comment: None.

Correspondence: Michaelyn Crawford sent a note to thank the board for the installation of security
cameras in Wellston, stating that she felt much safer and more confident at work.

Financials: Dave Richards was absent with prior notice, with financial reports to follow.
Administrative, Leadership Team, and Branch Reports:

Administrative: Julie Cirone attended the December town meeting in Marilla to introduce herself and
present information about library services. She also met with new board member Raini Gilmore. She
provided refresher training for staff regarding library privacy, and pest identification. She also
participated in an MLA “Advocacy Hour” regarding intellectual freedom. She and Barker attended the
Manistee Chamber of Commerce UnTapped event on November 30, to explore and further community
relationships. They worked together to coordinate new policies and procedures for the library.

Leadership:
Branch Reports:

Committee Reports:



Facilities Committee: Julie and Mark met via Zoom with Structure Tec to discuss moving forward on the
remediation project.

Technology Committee: Schedule as needed.
Personnel Committee: December 14.

Policy Committee: Schedule as needed.
Finance Committee: Schedule as needed.

Old Business: Demolition of 388 1st Street will commence once Consumers Energy is able to come out
and pull the wiring. Asbestos remediation was recently completed on the building.

New Business:

Motion to approve pest procedures: Ralph Mortensen motioned, Pam Evans seconded. Vote:
unanimous - Yes. Approved.

Motion to approve additional panic button purchase at a cost of no more than $4000: Pam Evans
motioned, Richard Blue seconded. Roll Call Vote: Evans- Yes. Blue- Yes. Mortensen- Yes. Gilmore- Yes.
Fedder- Yes. Approved.

Motion to approve PTO rollover for admin: Raini Gilmore motioned, Ralph Mortensen seconded. Vote:
unanimous - Yes. Approved.

Motion to approve 2024 holiday schedule : Richard Blue motioned, Raini Gilmore seconded. Vote:
unanimous - Yes. Approved.

Public Comment: None.
Director Search: Final interviews will take place December 14th, 2023.
Board Training: Julie Cirone spoke about the board’s role in the upcoming millage.

Future Agenda Items: 2024 organizational meeting, 3D printing and poster printing policies, financial
policy, and staff first aid/in-service training.

Adjournment: Pam Evans motioned to adjourn; Ralph Mortensen seconded. Vote: unanimous - Yes.
Approved. Meeting adjourned at 10:46 am.

Secretary: Rebecca Barker, Business Manager Date approved:




