


Mortensen moved; Fedder seconded to approve October, November, and December financial reports as 

submitted. Vote: unanimous - yes. Approved. 

Administrative Report: Director Gree nacre presented information regarding daily function and 

upcoming events. The union contract was signed. We are working on the RFID project and are waiting 

for a start date. We received $6,500 in reimbursement for a grant we were awarded during the 

pandemic. The Kaleva Branch Service Specialist is leaving the library to be closer to her family 

downstate. We have an internal candidate that will be taking the position. 

Committee Reports: 

Technology Committee: Did not meet. 

Personnel Committee: Did not meet. 

Facilities Committee: Did not meet. 

Policy Committee: Met November 22, 2022: Collaborated on safety policy. Specifically, we are working 

on suspicious person and sprinkler evaluation. We are also looking into automatic locks. Blue 

recommended that library protocol calls for gas mitigation rather than water due to books. 

Finance Committee: Did not meet. 

Old Business: 

None 

New Business: 

Motion to approve RFP for Website: Director Greenacre presented updates about the RFP for the 

website. Evans moved; Blue seconded to approve the RFP with the staff's ability to amend as necessary 

in response to emerging needs. Vote: unanimous - yes. Approved. 

Trustee Comment: Informational items 

Adjournment: Chair adjourned the meeting at 10:45am 

Secretary: Julie Cirone. Assistant Director Date approved: January 24, 2023


