Manistee County Library
Board of Trustees Minutes
February 13, 2024
9:45 am
MCL Meeting Room

Manistee County Library Board Meeting
Call to Order: Meeting was called to order at 9:45 am.
Pledge.

Roll Call: Board members present — Pam Evans, Richard Blue, Mark Fedder, Raini Gilmore, and Ralph
Mortensen. Also present were Executive Director Julie Cirone, and Business Manager Rebecca Barker.
Accountant Dave Richards was absent with prior notice. Public attendance was Library Systems
Coordinator Chrissy Streeter.

Manistee County Library Board Regular Meeting.

Agenda: Mark Fedder motioned, Pam Evams seconded to approve the agenda. Vote: unanimous - Yes.
Approved.

Minutes: Approved.
Public Comment: None.
Meet the Staff: The board was introduced to Library Systems Coordinator Chrissy Streeter.

Correspondence: The library received a $100 donation in honor of Julie Cirone’s hire as Executive
Director.

Financials: Will be presented next month per Dave Richards.

Administrative, Leadership Team, and Branch Reports: Director Cirone is preparing for her upcoming
visits to all the branches during ‘Donuts with the Director’.

Committee Reports:

Facilities Committee: Discussed upcoming Structure Tec remediations and the recent repair to the
library’s support rail at the Maple Street entrance.

Technology Committee: Schedule as needed.

Personnel Committee: Met Feb 8 to discuss hiring for three new positions: assistant director, page, and
part-time information services specialist.

Policy Committee: Meeting Feb 13 to discuss updating the library’s financial and donor policies.

Finance Committee: Schedule as needed.



Old Business: The board discussed the upcoming story park and building remediation.
New Business:

Motion to approve remodeling children’s room at a cost of not more than $10,000 using Selma
Johnson funds: Richard Blue motioned, Raini Gilmore seconded. Roll Call Vote: Gilmore - Yes. Evans-
Yes. Blue- Yes. Mortensen- Yes. Fedder- Yes. Approved.

Motion to approve additional cost for audit of not more than $2500: Mark Fedder motioned, Ralph
Mortensen seconded. Roll Call Vote: Gilmore - Yes. Evans- Yes. Blue- Yes. Mortensen- Yes. Fedder- Yes.
Approved.

Motion to approve plat of survey services was delayed until all quotes are in for review.

Public Comment: None.

Board Training: Executive Director Cirone presented information about the Open Meetings Act.
Future Agenda Items: Millage.

Adjournment: Mark Fedder motioned, Pam Evams seconded to adjourn. Vote: unanimous - Yes.
Adjourned at 11:00 am.

Secretary: Rebecca Barker, Business Manager Date approved: March 12, 2024




