Manistee County Library
Board of Trustees Minutes
April 16, 2024
9:45 am
MCL Meeting Room

Manistee County Library Board Meeting
Call to Order: Meeting was called to order at 9:45 am.
Pledge.

Roll Call: Board members present — Pam Evans, Richard Blue, Mark Fedder, Raini Gilmore, and Ralph
Mortensen. Also present were Executive Director Julie Cirone, Business Manager Rebecca Barker and
Assistant Director Chrissy Streeter. Dave Richards was absent with prior notice. Public attendance was
Branch Services Specialist Heather Konen and Richard Schmidt.

Manistee County Library Board Regular Meeting.

Agenda: Mark Fedder moved; Ralph Mortensen seconded to approve the agenda as amended. Vote:
unanimous - yes. Approved.

Minutes: Approved.
Public Comment: None.
Meet the Staff: The board was introduced to Onekama Branch Services Specialist Heather Konen.

Correspondence: The library received compliments from a patron regarding the morel program the
library hosted on April 8th, saying they have a ‘new hobby’.

Financials: Business Manager Barker provided bound copies of the library’s 2023 audit, which was clean
and showed no issues. Dave Richards will present financials at the next meeting.

Administrative, Leadership Team, and Branch Reports:

Administrative: Director Cirone hired an assistant director, Christina Streeter. She conducted interviews
for information services specialists and page positions. Director Cirone and Assistant Director Streeter
are continuing to work on forming community partnerships with organizations like the Armory and the
Ramsdell Theatre. The library is a finalist for a grant from the Manistee County Community Foundation,
and Cirone and Streeter hosted them and several community partners and supporters at an on-site visit
April 5th. 110 letters were mailed to local businesses to solicit donations for the park. Assistant Director
Streeter presented information to the board regarding the design and build out of the Story Park.
Business Manager Barker took the therapy pets to Green Acres and completed an application for the
library’s consideration in the Little River Band of Ottawa Indians golf tournament.



Committee Reports:

Facilities Committee: Met April 5th.
Technology Committee: Schedule as needed.
Personnel Committee: Schedule as needed.
Policy Committee: April 16 at 11 a.m.
Finance Committee: Schedule as needed.

Old Business: Director Cirone presented information about the ballot language for the upcoming
millage. The library has received several donations for our story park, including a $3500 check from
Great Start. Structure Tech communicated to the library that they will begin work on our building
remediation once they complete their current project. Director Cirone also discussed the director goals
which she and the Personnel Committee have set for her performance evaluation.

New Business:

Motion to approve hiring Northern Sprinkler to install irrigation in the Story Park at a cost not to
exceed $7900: Pam Evans motioned, Richard Blue seconded. Roll Call Vote: Gilmore - Yes. Evans- Yes.
Blue- Yes. Mortensen- Yes. Fedder- Yes. Approved.

Motion to approve purchase of a Little Free Library for Pleasanton Township at a cost not to exceed
$300 with Selma funds : Pam Evans motioned, Raini Gilmore seconded. Roll Call Vote: Gilmore - Yes.
Evans- Yes. Blue- Yes. Mortensen- Yes. Fedder- Yes. Approved.

Motion to approve purchase of bookshelves for Armory with Selma Johnson funds, at a cost not to
exceed $1500: Mark Fedder motioned, Richard Blue seconded. Roll Call Vote: Gilmore - Yes. Evans- Yes.
Blue- Yes. Mortensen- Yes. Fedder- Yes. Approved.

Public Comment: None.
Board Training: None.
Future Agenda Items: Story Park groundbreaking and volunteer committee.

Adjournment: Mark Fedder motioned, Pam Evans seconded to adjourn. Vote: unanimous - Yes.
Adjourned at 11:15 am.

Secretary: Rebecca Barker, Business Manager Date approved: May 28, 2024




