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Manistee County Library Board of Trustees - Meeting Minutes
Manistee County Library, 95 Maple Street - May 28, 2024, 9:45 am

Board Present: Richard Blue, Pam Evans, Mark Fedder, Raini Gilmore, and Ralph Mortensen
Board Absent: None

Others Present: Executive Director Julie Cirone, Business Manager Rebecca Barker, Custodial Director
Patrick O'Herron. Dave Richards and Richard Schmidt also present.

Call to Order : Meeting was called to order at 9:45 am.

Pledge of Allegiance

Consent Agenda - Agenda and Minutes
Motion: Fedder moved to approve the consent agenda as presented.
Support: Supported by Evans.
Result: Approved.

Public Comment: None
Meet the Staff: The board was introduced to Custodial Director Patrick O'Herron.

Correspondence: Executive Director Cirone shared complimentary notes from Tom Quinn, and a
newsletter from the Friends of the Library discussing shared goals. She also received thank you notes
from the League of Women Voters and the Spirit of the Woods Garden Club for attending events for
those organizations. The library was awarded a $10,000 grant from the Manistee County Community
Foundation and was selected to be a recipient of the LRBOI Charity Golf Outing in July.

Financial Report: Dave Richards presented March and April financial reports for the library. Treasurer
Blue inquired about the difference in equity from last year for the branch libraries. Richards responded
that it is Selma Johnson funds, which may now be used at every branch including Main, whereas those
funds were previously restricted to only the County branches. Penal fines, extended fees and interest are
ahead of budget. Other income is ahead of schedule, with the exception of the funds from the
Community Foundation, which will come later in the year. Personal property tax reimbursement will
come in later in the year. $120,000 was budgeted for Capital Improvements, which has not yet been



transferred. Treasurer Blue asked if grant monies can be placed in a separate line item on the next
budget.

Motion: Blue moved to the financial reports as presented.
Support: Supported by Evans.
Result: Approved.

Director’s Report: The library is preparing for the beginning of Summer Reading on June 1st. Executive
Director Cirone attended events for Homeward Bound, the News Advocate and the League of Women
Voters. She also planned future marketing with Assistant Director Chrissy Streeter. She attended a
meeting with the Armory Youth Project and explored future partnership opportunities. Assistant Director
Streeter trained the library branch managers in the usage of social media. Cirone was voted Secretary of
the United Way board, and also attended the LRBOI Summit on Homelessness. She agreed to be part of
their Homelessness Task Force to explore ways to assist the unhoused in the county. She also spoke
about the 100-plus library events scheduled for the months between June and August 2024, going into
the millage.

Committee Reports
- Facilities Committee: Schedule as needed
- Finance Committee: Schedule as needed
- Personnel Committee: Schedule as needed
- Policy Committee: Meeting May 28th following regular board meeting.
- Technology Committee: Schedule as needed

Old Business

Executive Director Cirone, Business Manager Rebecca Barker, and Board Vice President Mark Fedder
attended a meeting with Structure Tec to discuss the upcoming building remediation. Structure Tec is
currently in the process of hiring subcontractors, who will be coming to the building on Thursday, May
30th, to assess the scope of work to be performed.

New Business
- Updated Library Card Policy
Motion: Blue moved to approve the updated Library Card Policy as presented.

Support: Supported by Evans.
Result: Approved.

- Library of Things Policy
Motion: Blue moved to approve the Library of Things Policy as presented.
Support: Supported by Fedder.
Result: Approved.



- 2023 Audit
Motion: Blue moved to accept 2023 audit as submitted by UHY
Support: Supported by Fedder.
Result: Approved.

- Library Closure for Staff Training
Motion: Gilmore moved to approve library closure in September for half-day in-service training.
Support: Supported by Evans.
Result: Approved.

- Step Increase Procedure
Motion: Fedder moved to approve the step increase procedure as submitted by Manistee County
HR Generalist Julie Griffis.
Support: Supported by Blue.
Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

- Concrete Bid - Story Park
Motion: Blue moved to approve concrete bid from Jason Thompson for the Story Park, not to
exceed $15,255
Support: Supported by Evans.
Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

Public Comment: None
Board Training: None
Future Agenda Items: Tentative 2024 - 2025 budget

Adjournment
Motion: Evans moved to adjourn the meeting at 11:30 am.
Support: Supported by Fedder.
Result: Approved.

Lolocooor Porkor

Recording Secretary: Rebecca Barker, Business Manager
Approved on: June 25, 2024



