
Manistee County Library Board of Trustees - Meeting Minutes
Manistee County Library, 95 Maple Street - June 25, 2024

Board Present: Richard Blue, Pam Evans, Mark Fedder, Raini Gilmore, Ralph Mortensen.

Board Absent: None

Others Present: Executive Director Julie Cirone, and Business Manager Rebecca Barker. Dave Richards
and Jamie Lamb of Richards and McDougall, and Becca Brown.

Call to Order :Meeting was called to order at 9:45 am.

Pledge of Allegiance

Consent Agenda - Agenda and Minutes
Motion: Blue moved to approve the consent agenda as presented.
Support: Supported by Fedder.
Result: Approved.

Public Comment: None

Meet the Staff: The board was introduced to Becca Brown.

Correspondence: The library received two complimentary surveys.

Financial Report: Dave Richards presented the library’s financial report from May. Treasurer Blue
inquired if we can lower copier costs for patrons.

Motion: Fedder moved to the financial reports as presented.
Support: Supported by Blue.
Result: Approved.

Director’s Report: Director Cirone met with contractors through StructureTec regarding the building
remediation; the library received 4 bids. Summer reading kicked off on June 1st. Cirone also met with the
director of the Petoskey library regarding their recent building remodel and attended a meeting at the
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LRBOI regarding the upcoming golf outing, for which the library is a beneficiary. Cirone also reported that
the library’s newsletter subscriptions have increased by 30%.

Committee Reports
- Facilities Committee: The facilities committee met with Structure Tec to discuss bids on May 21.
- Finance Committee:Met June 24 to discuss the tentative budget for FY 24-25.
- Personnel Committee:Met May 20 to discuss Director Cirone’s performance evaluation.
- Policy Committee: The policy committee discussed a program presenter policy on May 28.
- Technology Committee: Schedule as needed.

Old Business

Story Park update- the recent rainy weather has pushed back some of the work. The Northwest MIchigan
Invasive Species Network came to examine the lot in order to eradicate the Japanese knotweed on the
park and the adjacent property. The sidewalk and curb are scheduled to be installed in mid-July.

RFID- Becca Brown demonstrated the new self-checkout system after our RFID project completion. She
reported that patron feedback has been positive due to the new system’s better visibility and ease of use.

New Business

- Program Presenter Policy
Motion: Blue moved to approve the new Program Presenter Policy as presented.
Support: Supported by Gilmore.
Result: Approved.

- Tentative Budget for FY 2024-2025
Motion: Blue moved to approve the tentative 24-25 budget as presented.
Support: Supported by Evans .
Roll Call- Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

- Bid from Mika Meyers
Motion: Fedder moved to approve retaining the law firm of Mika Meyers for the upcoming union
contract negotiations.
Support: Supported by Blue.
Roll Call- Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

- Bid from Soil and Structures
Motion: Fedder moved to approve the bid for structural engineering services from Soil and
Structures as presented.
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Support: Supported by Gilmore.
Roll Call- Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

- Bid from Martin Restoration
Motion: Evans moved to approve the bid from Martin Restoration as presented.
Support: Supported by Fedder.
Roll Call- Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

Public Comment: None.

Board Training: Becca presented a slideshow of our 2024 summer reading program so far.

Future Agenda Items: Union contract negotiations, structural engineering evaluation.

Adjournment
Motion: Fedder moved to adjourn the meeting at 11:15 am.
Support: Supported by Evans.
Result: Approved.

Recording Secretary: Rebecca Barker, Business Manager
Approved on: July 23, 2024
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