
Manistee County Library Board of Trustees - Meeting Minutes
Manistee County Library, 95 Maple Street - July 23, 2024, 9:45 am

Board Present: Richard Blue, Pam Evans, Mark Fedder, Raini Gilmore, and Ralph Mortensen

Board Absent: None

Others Present: Executive Director Julie Cirone, and Library Systems Coordinator Becca Brown. Dave
Richards, Richard Schmidt and staff member Claire Wittlieff were also present.

Call to Order :Meeting was called to order at 9:45 am.

Pledge of Allegiance

Approval of Agenda & Minutes
Motion: Fedder moved to approve the consent agenda (agenda and minutes) as presented.
Support: Supported by Gilmore.
Result: Approved.

Meet the Staff: The board was introduced to Claire Wittlieff.

Public Comment: None

Correspondence: The Board were presented with a letter to the editor from Friends of the Library
President Marian Jarvinen, encouraging people to support the library with the millage next month. Other
correspondence included a Facebook comment thanking the library for a recent large purchase of video
games, The Onekama Trail adding us as their partner on their webpage, a picture from a patron who won
a digital bird feeder and is enjoying using it and some recent positive comments from surveys at
programs.

Financial Report: Board did not receive financial reports prior to board meeting. Nothing of major
concern in the financials. Major difference in a revenue item is personal property taxes. Budgeted at
$70,000, came in at $117,000, surplus of $47,000 in revenue here. Penal fines were $16,000 less than
budgeted, still on the positive between the two categories. Expenditures are the same, no big issues.
Dave, Julie and Rebecca need to meet to figure out a payment schedule for the new project. Financials
will be sent out and approved at the August meeting.
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Director’s Report: Julie and Angie attended Forest Festival Family day. Engineer came to assess the grate
in the gallery. Ordered professional books for staff to use, creating a professional collection. Attended
County Commission meeting with Board President Mortensen. Nominated Former Board Member Terry
Bennet for MLA Heart of a Champion Award. Attended LRBOI Charity Golf Outing, will find out how much
we receive next month. Chrissy and Rebecca will be attending training through U of M. Focusing on
getting out in the community. Challenges in the library this month : drug use/misuse of property. Will
reassess the branch Saturday hours for next summer. Will reassess the social media policy, new
problems are popping up with the increase in followers.

Committee Reports
- Facilities Committee: Did not meet.
- Finance Committee: Did not meet.
- Personnel Committee: Staff survey is almost complete, 13 staff surveys returned so far.
- Policy Committee: Nothing to present, worked on financial policy and laptop/hotspot policy.
- Technology Committee: Did not meet.

Old Business

- Sidewalk should be getting poured very soon, this week or next week possibly, weather and other
job dependent. Knotweed has been treated, is currently dying off. After the sidewalk is the
sprinkler system/waterline. Fencing quote for next meeting, only received the one quote before
this meeting.

New Business

- Distribution of Manistee County Community Foundation funding for display stands
Motion: Blue moved to approve Request for Distribution from the Manistee County Community
Foundation Fund as presented.
Support: Supported by Evans.
Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

- Request for Full Millage to be levied.
Motion: Evans moved to approve the motion that the Manistee County Library request the
Manistee County Board of Commissioners levy the full voted one mill levy for the operation and
maintenance of the Library for the FY 2024-2025 as presented.
Support: Supported by Fedder.
Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

- Envisionware Inventory Package
Motion: Evans moved to approve Envisionware Software and Hardware rental to Complete
Library Inventory as presented.
Support: Supported by Blue.
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Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

- Board Meeting Schedule Changes : County Commissioners would like Julie to come to different
Commissioners meetings, and Richard Schmidt comes to the MCL Board meetings, needing to
make sure they don’t interfere. The December meetings overlap. Board decided to change the
December meeting to December 18, 2024 at 9:45 AM. Pam needs an excused absence from the
September meeting.

Board of Trustee Comment: Blue and Gilmore attended training about EV Charging station for library -
Blue and Gilmore both recommend that we further research this. Will bring info to the September
meeting to discuss.

Mortensen discussed the meeting with Commissioner Dontz and Lisa Sagala, and coordinating with the
County so that both entities are aware of what is going on with the other and that all the county
resources are available to us.

After a patron comment, Mortenson had a question about what is the library’s responsibility with the
Branch’s upkeep; specifically the Onekama Branch. Onekama’s outside received some storm damage to
the window screens, and needs the sign replaced. The branch’s outside upkeep is the responsibility of the
Village of Onekama, and the inside upkeep is the responsibility of the library.

Public Comment: Richard Schmidt added that there are resources available to help with the cost of EV
charging stations.

Board Training: Julie gave the board information about the ALA/Idaho. Idaho has enacted new library
law, and information was given about how libraries are combating the extreme book censorship laws.

Future Agenda Items:
- Fence quotes to vote on
- Policies ready to vote on
- Summer Reading Slideshow PT2
- Millage celebration?

Committee Reports
- Facilities Committee: TBD
- Finance Committee: TBD
- Personnel Committee: Union Contract Negotiations with Julie Griffis.
- Policy Committee: TBD
- Technology Committee: TBD

Adjournment
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Motion: Evans moved to adjourn the meeting at 10:52 am.
Support: Supported by Fedder.
Result: Approved.

Recording Secretary: Rebecca Brown, Library Systems Coordinator
Approved on: August 27, 2024
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