
Manistee County Library Board of Trustees - Meeting Minutes
Manistee County Library, 95 Maple Street - October 22, 2024 9:45 am

Board Present: Richard Blue, Pam Evans, Mark Fedder, Raini Gilmore, and Ralph Mortensen.

Board Absent: None.

Others Present: Executive Director Julie Cirone, Business Manager Rebecca Barker, and Dave Richards of
Richards and MacDougall, and Nate Wolff of Mika Meyers law firm.

Call to Order :Meeting was called to order at 9:45 am.

Pledge of Allegiance

Consent Agenda - Agenda and Minutes
Motion: Fedder moved to approve the consent agenda as presented.
Support: Supported by Blue.
Result: Approved.

Public Comment: None.

Meet the Staff: Postponed until November. Children’s Librarian Angie Fischer discussed the upcoming
Fall Festival, which she has helped to organize in conjunction with other organizations in town.

Correspondence: Julie received a complimentary email regarding her talk on intellectual freedom at the
Ramsdell last month. The library also received a nice letter from Bob Downs thanking the library.

Financial Report: Dave Richards presented draft financial reports for the month of September. The final
statements for the end of fiscal year 23-24 should be finalized within two to three months. Penal fines are
higher than last year. There has not yet been a transfer from Capital Improvements for this year, but will
likely happen when the next bill for the library building’s restoration arrives. Total revenue is slightly up
from last year due to the increase in taxable value. Personnel costs are lower than last year due to
reclassification of some library employees. Utility costs have increased over the past year, as well as
gasoline.
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Director’s Report: Director Cirone attended meetings with the United Way, the Board of County
Commissioners, the Mid-Michigan Library League, and Lisa Sagala. She is overseeing the building
restoration with weekly updates from Martin Restoration and Structure Tec. She also gave a talk at the
Ramsdell and attended union contract negotiations.

Committee Reports
- Facilities Committee: Schedule as needed.
- Finance Committee: Schedule as needed.
- Personnel Committee: Union contract negotiations are ongoing.
- Policy Committee: To be held immediately after the board meeting on October 22.
- Technology Committee: Schedule as needed.

Old Business
Hydroseeding took place in the Story Park over the past weekend. The library ordered a spire to go on
top of the gazebo, which Jason Thompson will be installing in the park after October 30, 2024. Lamp posts
with a Victorian aesthetic will also be installed in the park. The library is drafting an updated library card
policy and has temporarily halted online library card signups.

New Business

- Motion to purchase chairs (cost not to exceed $24500), a standing desk (cost not to exceed $325),
cubicle walls (cost not to exceed $1500), using Selma Johnson funds.
Motion: Fedder moved to approve the Selma purchases as presented.
Support: Supported by Evans.
Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

- Motion to approve the launch of Kanopy, at a cost not to exceed $5000.
Motion: Blue moved to approve the Kanopy launch as presented.
Support: Supported by Evans.
Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

- Motion to approve the director goals for 2025. Director Cirone discussed her goals as director for
the upcoming year, including ongoing team building, completing an inventory, and performing a
diversity audit of the current collection.
Motion: Fedder moved to approve the goals as presented.
Support: Supported by Evans.
Result: Approved.

Public Comment: None.
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Board Training: Director Cirone spoke briefly with the board about SkyTree Book Fairs, a new
organization which presents itself as a conservative alternative to Scholastic Book Fairs.

Future Agenda Items: Updated financial policy, library card policy and upcoming study room availability
and subsequent policy.

Adjournment
Meeting adjourned at 11:21 am.

Recording Secretary: Rebecca Barker, Business Manager
Approved on: 11/26/2024

3


