
Manistee County Library Board of Trustees - Meeting Minutes
Manistee County Library, 95 Maple Street - September 4, 2024

Board Present: Richard Blue, Pam Evans, Mark Fedder, Raini Gilmore, Ralph Mortensen.

Board Absent: None.

Others Present: Executive Director Julie Cirone, Youth Services Coordinator Angie Fischer, and Business
Manager Rebecca Barker, and County Commissioner Richard Schmidt.

Call to Order :Meeting was called to order at 9:45 am.

Pledge of Allegiance

Consent Agenda - Agenda and Minutes
Motion:Mark Fedder moved to approve the consent agenda as presented.
Support: Supported by Pam Evans .
Result: Approved.

Public Comment: None.

Meet the Staff: Angie Fischer spoke about her five year tenure at the library and about the programs she
is hosting, including a new book club she is developing in partnership with the Armory.

Correspondence: The library received a card from Raini Gilmore and a donation to the Story Park.
Marion Johnson sent a link concerning the practice of yoga in the library. A comment card from a juvenile
patron recommended that the library have ‘more ukuleles’.

Financial Report: Dave Richards was absent; no financials were presented as the board met on August
27, 2024.

Director’s Report: Director Cirone attended the press release for the LRBOI golf outing, from which the
library received $7600. She attended the food pantry meeting for the United Way and met with PFLAG,
the assistant director of the Hart library, and the director of the Mid-Michigan Library League. She
reinstated weekly huddle meetings with the staff and coordinated the hiring of two library pages.
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Committee Reports
- Facilities Committee: Schedule as needed.
- Finance Committee: Schedule as needed.
- Personnel Committee: Schedule as needed.
- Policy Committee: Schedule as needed.
- Technology Committee: Schedule as needed.

Public Hearing: At 10:12 am, Pam Evans motioned that the board close the regular meeting to discuss
the 2024-2025 FY budget, with Mark Fedder seconding. Vote: unanimous - yes. Approved.

Richard Blue motioned that the board open the budget hearing, with Pam Evans seconding. Vote:
unanimous - yes. Approved. There was no public comment.

Motion to approve the 2024-2025 FY budget: Richard Blue motioned to approve the budget, with Raini
Gilmore seconding. Roll Call Vote: Evans- Yes. Blue- Yes. Mortensen- Yes. Gilmore - Yes. Approved.

Mark Fedder motioned to close the public hearing, with Raini Gilmore seconding. Vote: unanimous - yes.
Approved.

Old Business

The library received a donation of $7600 from the Little River Band of Ottawa Indians golf outing.

Remediation work on the Main library began Tuesday, September 3rd.

Director Cirone reached out to the library’s attorney to draft a letter to Golden Township, regarding their
recommended usage of Manistee County Library’s pay-per-use digital items. She recommended rewriting
the library’s current card policy to restrict digital access to patrons in Manistee and adjacent counties.

New Business

- New Business
Motion: Mark Fedder moved to approve the purchase of shelving and chairs using Selma Johnson
funds, not to exceed $2500.
Support: Supported by Pam Evans .
Roll Call- Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

- New Business
Motion: Richard Blue moved to approve the quote from Jason Thompson for the Story Park
concrete pad, not to exceed $5400.
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Support: Supported by Raini Gilmore .
Roll Call- Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

Public Comment: None.

Board Training: Director Cirone presented information from Leaders for Inclusion, who are conducting
disability training for the MCL staff on September 18th.

Future Agenda Items: Story Park, union contract, new branch signs.

Adjournment
Motion:Mark Fedder moved to adjourn the meeting at 10:39 a.m.
Support: Supported by Pam Evans.
Result: Approved.

Recording Secretary: Rebecca Barker, Business Manager
Approved on: October 22, 2024
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