
Manistee County Library Board of Trustees - Meeting Minutes
Manistee County Library, 95 Maple Street - December 18th, 2024

Board Present: Richard Blue, Pam Evans, Mark Fedder, Raini Gilmore, Ralph Mortensen. Dave Richards
was absent with prior notice.

Board Absent: None.

Others Present: Business Manager Rebecca Barker.

Call to Order :Meeting was called to order at 9:45 am.

Pledge of Allegiance

Consent Agenda - Agenda and Minutes
Motion: Ralph moved to approve the consent agenda and minutes as presented.
Support: Supported by Mark.
Result: Approved.

Public Comment: None.

Meet the Staff: Next month.

Correspondence: The library received many compliments on social media regarding our free gift
wrapping table.

Personnel Committee: Pam motioned to enter a closed session to discuss the executive director salary
increase at 9:53 a.m.

Pam motioned to end the closed session at 9:57 a.m. Raini seconded.

Financial Report: Dave Richards will go over November’s financial report in January.
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Director’s Report: Director Cirone reviewed the new union contract with the library’s attorney. She
launched two new passive programs, a gift wrapping station and free Audubon prints for patrons. She
interviewed and hired a new Information Services Specialist, attended a Chamber of Commerce function,
and assisted with the Little Sleighbell parade. She also met with the Friends of the Library and patrons in
Manistee and Wellston.

Committee Reports
- Facilities Committee: None.
- Finance Committee: None.
- Personnel Committee: None.
- Policy Committee: None.
- Technology Committee: Schedule as needed.

Old Business

The library will be opening the new study/meeting room in late January or early February as soon as a
policy can be finalized.

New Business

Richard Blue suggested tabling the vote to accept the 2025 board meeting schedule due to potential
conflicts until January’s meeting. Committee assignments will also be postponed until January.

Holiday Schedule.
Motion: Mark moved to approve the holiday schedule.
Support: Supported by Richard.
Result: Approved.

Public Comment: None.

Board Training: None.

Future Agenda Items: Committee assignments, 2025 board meeting schedule.

Adjournment
Motion: Pam moved to adjourn the meeting at 10:10 am.
Support: Supported by Mark.
Result: Approved.
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Recording Secretary: Rebecca Barker, Business Manager
Approved on:
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