
Manistee County Library Board of Trustees - Meeting Minutes
Manistee County Library, 95 Maple Street - November 26, 2024 9:45 A.M.

Board Present: Richard Blue, Pam Evans, Mark Fedder, Raini Gilmore, and Ralph Mortensen.

Board Absent: None

Others Present: Executive Director Julie Cirone, and Business Manager Rebecca Barker. Dave Richards
and Richard Schmidt also present. Pam Tompke represented the public.

Call to Order :Meeting was called to order at 9:45 am.

Pledge of Allegiance

Consent Agenda - Agenda and Minutes
Motion: Dick moved to approve the consent agenda as presented.
Support: Supported by Mark.
Result: Approved.

Public Comment: Pam Tompke said she has been a patron for 50 years and loves the library.

Meet the Staff: On hold this month.

Correspondence: Julie received a complimentary card from the League of Women Voters after giving a
talk on intellectual freedom. We also received a report from the Community Foundation regarding our
fund balance.

Financial Report: Dave Richards presented financial information for September and October 2024. For
September, payables are higher than normal due to the building remediation project. Penal fines are up
this year, total revenue is up. Personnel costs are down due to some positions not being filled.
Programming costs, especially with Juvenile programs, are slightly up. Subscriptions have increased due
to increased usage of subscription services. Computer software and advertising are slightly up. The
library had a net income of 56,000 over the 23-24 fiscal year. For October, accounts payable were slightly
higher due to the remediation project. Other than capital improvements, the October 2024 financials are
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comparable to the October 2023 financials. Property tax income will begin coming in by December 2024.
Dave also recommended budget adjustments.

Motion: Pam motioned to approve budget adjustments as presented.
Support: Supported by Dick.
Result: Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes

Result: Approved.
Motion: Mark moved to the financial reports as presented.
Support: Supported by Raini.
Result: Approved.

Director’s Report: Julie attended several meetings with United Way, Manistee County, the Friends of the
Library, and the League of Women Voters. She also met with Marian Jarvinen regarding the landscaping
for the Story Park and attended the LRBOI suicide awareness expo and union contract negotiations. Julie
also oversaw a collaborative program with the conservation district aimed at homeschool students.

Committee Reports
- Facilities Committee: Schedule as needed
- Finance Committee: Schedule as needed
- Personnel Committee: Schedule as needed
- Policy Committee: Schedule as needed
- Technology Committee: Schedule as needed

Old Business

The gazebo and spire have been installed in the Story Park. The library is refitting the reading room to be
a patron study room which will be available for reservations soon. The building remediation was
completed in October 2024.
A tentative union agreement was signed last week at Manistee County.

New Business

Director Cirone presented the library survey performed in March 2024 in conjunction with the University
of Michigan. MCL’s highest rating was our staff, with additional favorable ratings for the building and
grounds. The library also rated very highly in materials selection.

- Updated financial policy
Motion: Blue moved to approve the updated financial policy as presented.
Support: Supported by Fedder.
Result: Approved.
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- Updated donation policies
Motion: Blue moved to approve the updated donation policies as presented.
Support: Supported by Fedder.
Result: Approved.

Union contract negotiations
Motion: Pam moved to ratify the union contract as presented.
Support: Supported by Raini.
Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

- Electrical installation in Story Park
Motion:Mark moved to approve the electrical installation, not to exceed $8500, as presented.
Support: Supported by Pam.
Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

- Administrative PTO rollover
Motion: Raini moved to approve rolling over PTO in 2025 for library admin as presented.
Support: Supported by Mark.
Result: Approved.

- Elevator maintenance cost increase.
Motion: Dick moved to approve the 4% elevator maintenance increase from Kone as presented.
Support: Supported by Mark .
Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

Public Comment: None.

Board Training: Julie spoke about the book challenges at the Bellaire meeting she attended. Julie also
presented information about the theft of the Transylvania University Audobon book.

Future Agenda Items: Selma planning, committee assignments, meeting and holiday schedules.

Adjournment
Motion: Raini moved to adjourn the meeting at 11:37 am.
Support: Supported by Pam.
Result: Approved.

Recording Secretary: Rebecca Barker, Business Manager
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Approved on: December 18, 2024
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