
 

 
Manistee County Library Board of Trustees - Meeting Minutes 
Manistee County Library, 95 Maple Street - January 28, 2025 
 
Board Present: Lynn Williams, Ralph Mortensen, Raini Gilmore, and Mark Fedder.  
 
Board Absent: Pam Evans was absent with prior notice. 
 
Others Present: Richard Schmidt, Dave Richards, Becca Brown, Executive Director Julie Cirone and 
Business Manager Rebecca Barker were also present, along with Teresa Waldo and David Jarvi from the 
City of Manistee. 
 
Call to Order : Meeting was called to order at 9:45 am.  
 
Pledge of Allegiance 
 
Consent Agenda - Agenda and Minutes 
​ Motion:  Ralph Mortensen moved to approve the consent agenda and minutes as presented.  
​ Support: Supported by Raini Gilmore. 
​ Result: Approved.  
 
Public Comment: None. 
 
Election of Officers - 2025: 
Gilmore nominated herself for Treasurer, Fedder seconded.  
No other nominations. Vote: unanimous.  
 
Fedder nominated Evans for Secretary, Mortensen seconded.  
No other nominations. Vote: unanimous. 
 
Fedder nominated himself for Vice President, Gilmore seconded.  
No other nominations. Vote: unanimous. 
 
Mortensen nominated himself for President, Fedder seconded.  
No other nominations. Vote: unanimous.  
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Officers 2025: 
President: Ralph Mortensen 
Vice President: Mark Fedder 
Secretary: Pam Evans 
Treasurer: Raini Gilmore 
Trustee: Lynn Williams 
 
Committees 2025: 
Technology and Marketing: Raini Gilmore and Ralph Mortensen 
Personnel: Mark Fedder and Pam Evans 
Facilities: Mark Fedder and Lynn Williams​
Policy: Ralph Mortensen and Pam Evans 
Finance: Lynn Williams and Raini Gilmore 
 
Meet the Staff: Becca Brown presented information about MCL adopting AI technology in conjunction 
with our camera system to count the number of patrons who come in the building, resulting in a more 
accurate count.  
 
Correspondence: The library received a complimentary note from a patron who received help with 
research.  
 
Personnel Committee: N/A 
 
Financial Report: Dave Richards presented financial information for November 2024 and December 
2024. Penal fines are behind from last year. Accounts payable were higher in November due to the 
library’s remediation project. Subscriptions are up from last year due to timing of payment, as was capital 
outlay due to the outdoor project. Budget amendments will be discussed at the February meeting.  
$250,000 was transferred from the capital improvement fund.  
 
December 2024’s financial report shows penal fines are down from last year in the amount of $7300. 
Collection expenditures are up from last year. Health insurance has gone up significantly due to the 
timing of the bill from the county, and premiums have also increased. Staff expenditures are down from 
last year and A/V materials are up slightly as are utilities. He also discussed the draft audit which came on 
January 27th, citing no major issues.   
 
Director’s Report: Director Cirone introduced Lynn Williams, the newest board member. Cirone also met 
with painters to discuss working on the interior of the main library, and oversaw the remodeling of the 
library’s new study room. She attended meetings with Mark Fedder and Richard Schmidt, and is also 
seeking partnerships to sponsor a company called Aunt Flo which stocks free menstrual products in 
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public libraries. Cirone is developing summer reading programs and researching outdoor improvement 
elements to the branch libraries.  
 
Committee Reports 

-​ Facilities Committee: January 7th email meeting to discuss paint and wallpaper for the Main 
branch. 

-​ Finance Committee: Schedule as needed. 
-​ Personnel Committee: Schedule as needed. 
-​ Policy Committee: Schedule as needed. 
-​ Technology Committee: Schedule as needed. 

 
Old Business  
On Monday, January 27, the library received the draft audit for FY 23-24 from UHY. 
 

-​ Raise for Julie Cirone effective 12/13/24. 
Motion: Fedder moved to approve the raise as presented.   

​ Support: Supported by Raini . 
​ Result: Approved.  
 
Director Cirone discussed monitoring the amount the library spends on the Hoopla service due to the 
rising costs, and suggested taking funds from the Kanopy budget line if needed to cover Hoopla costs..  
​
New Business  
 
State Aid has been completed and submitted ahead of the January 31, 2025 deadline. 
 
Teresa Waldo and David Jarvi from the City of Manistee Planning Commission presented information 
about the installation of sensory boards in various outdoor spaces in Manistee County in summer 2025.  
 

-​ Sensory board installation in Manistee Library Story Park 
Motion: Fedder moved to approve the installation as presented.   

​ Support: Supported by Gilmore. 
​ Result: Approved.  
 

-​ Study room policy 
Motion: Fedder moved to approve the policy as presented.   

​ Support: Supported by Williams . 
​ Result: Approved.  
 

-​ Device assistance waiver 
Motion:  Gilmore moved to approve the device assistance waiver as presented.   
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​ Support: Supported by Williams. 
​ Result: Approved.  
 

-​ Carnegie wall repair and painting 
Motion: Williams moved to approve the quote from Talk of the Town Painting as presented, in an 
amount not to exceed $42260.   

​ Support: Supported by Fedder. 
​ Roll Call Vote: Mortensen- Yes, Fedder, Yes, Gilmore-Yes Williams- Yes 

Result: Approved. 
 

-​ Purchase of sound equipment for branches with Selma funds, not to exceed $18919.50 . 
Motion:  Fedder moved to approve the purchase as presented.   

​ Support: Supported by Gilmore. 
​ Roll Call Vote: Mortensen- Yes, Fedder, Yes, Gilmore-Yes Williams- Yes 
​ Result: Approved. 
 

-​ New credit card with $5000 limit. 
Motion: Mortensen moved to approve the new card as presented.   

​ Support: Supported by Gilmore. 
​ Roll Call Vote: Mortensen- Yes, Fedder, Yes, Gilmore-Yes Williams- Yes 
​ Result: Approved. 
 

-​ Huntington Bank signers. 
Motion:  Gilmore moved to approve the changes to bank signers as presented.   

​ Support: Supported by Mortensen. 
​ Result: Approved. 
 
Public Comment: None. 
 
Board Training: N/A 
 
Future Agenda Items: N/A 
 
Adjournment 

Motion: Mortensen. 
​ Support: Fedder. 
​ Result: Approved. Adjourned at 11:50 a.m.  
 

 
 
Recording Secretary: Rebecca Barker, Business Manager 
Approved on:  February 25, 2025 

4 


