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Manistee County Library Board of Trustees - Meeting Minutes
Manistee County Library, 95 Maple Street - February 25, 2025

Board Present: Pam Evans, Mark Fedder, Raini Gilmore, Ralph Mortensen.
Board Absent: Lynn Williams was absent with prior notice.

Others Present: Executive Director Julie Cirone, Assistant Director Chrissy Streeter, and Business
Manager Rebecca Barker. Dave Richards of Richards and McDougall was also present.

Call to Order : Meeting was called to order at 9:45 am.
Pledge of Allegiance

Consent Agenda - Agenda and Minutes
Motion: Fedder moved to approve the consent agenda as presented.
Support: Supported by Gilmore.
Result: Approved.

Public Comment: None.
Meet the Staff: None.
Correspondence: The board received a thank you note from Julie Cirone.

Financial Report: Dave Richards presented the library’s financial report from January. Accounts payable
are back to normal after the construction project. Accounts payable to the county and wages are up due
to having 3 pay periods in January. Tax revenue is slightly down, as well as penal fines. $250k was
transferred for capital outlay expenses, with another $80k to be transferred later. AV materials are
comparable to last year, programs are up, and books are slightly down. Branch expenses are slightly
higher. Grounds and maintenance are up due to needing increased snow removal this winter. Designated
gifts are up due to the story park project. Richards recommended budget adjustments for capital outlay
due to the large building projects, and possibly for snow removal as well. Richards also went over the
finalized audit from UHY, which was clean and showed no issues. UHY recommended some minor
adjustments for future audits, such as having the county break out the pension for library employees and
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increasing the capitalization rate, and including the books on a depreciation schedule rather than a
spreadsheet.

Motion: Gilmore moved to the financial reports and audit report as presented.

Support: Supported by Evans .
Result: Approved.

Director's Report: Director Cirone was trained in crisis media with a webinar through the Library of
Michigan. She attended meetings with Dave Richards and Marian Jarvinen from the Friends of the Library.
She also attended a meeting with Business Manager Barker and HR Generalist Julie Griffis at Manistee
County. The Library is in collaboration with the Child Advocacy Center, and the Center will be donating
books about child abuse prevention to each branch of the library. She has also been working some
over-nights with the painters on site at the main branch.

Committee Reports

- Facilities Committee: None.
- Finance Committee: None

- Personnel Committee: None.
- Policy Committee: None.

- Technology Committee: None.

Old Business

Cirone reported that the plaster walls required more repairs than initially anticipated, which will push the
painting/plaster repair project out longer, and due to supply chain issues with the wallpaper selected.

The union contract is unsigned, but there is a tentative agreement on the table at present.
New Business

Director Cirone presented the annual report for 2024, created by Becca Brown.

- Quote from Aunt Flo to provide free menstrual products to distribute throughout the branches,

not to exceed $1200, using a combination of Selma and branch expense funds.
Motion: Evans moved to approve the quote as presented.

Support: Supported by Gilmore.
Result: Approved.



- Change in the Wellston branch hours so that the branch is now closed on Tuesdays, rather than

Fridays, effective April 1, 2025.

Motion: Fedder moved to approve the adjustment to Wellston’s hours.
Support: Supported by Gilmore.

Result: Approved.

- Sign quote from Rightside Signs for Story Park signage.

Motion: Mortensen moved to approve quote from Rightside for Story Park signage, in an amount
not to exceed $13500.

Support: Supported by Gilmore.

Roll Call - Evans: Yes Fedder: Recused. Gilmore: Yes Mortensen: Yes

Result: Approved.

The March board meeting is rescheduled for March 18th at 9:45 a.m.
Public Comment: None.
Board Training: N/A
Future Agenda Items: Audubon book case, pickup locker procedures.
Adjournment

Motion: Fedder moved to adjourn the meeting at 11:25 am.

Support: Supported by Evans .
Result: Approved.

Lolococa. Porbor

Recording Secretary: Rebecca Barker, Business Manager
Approved on: March 18, 2025



