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Manistee County Library Board of Trustees - Meeting Minutes
Manistee County Library, 95 Maple Street - August 27, 2024

Board Present: Richard Blue, Pam Evans, Mark Fedder, Raini Gilmore, Ralph Mortensen.
Board Absent: None.

Others Present: Executive Director Julie Cirone, County Commissioner Richard Schmidt, and Business
Manager Rebecca Barker.

Call to Order : Meeting was called to order at 9:45 am.
Pledge of Allegiance

Consent Agenda - Agenda and Minutes
Motion: Mark Fedder moved to approve the consent agenda as presented.
Support: Supported by Pam Evans .
Result: Approved.

Public Comment: None.
Meet the Staff: None.
Correspondence: None.

Financial Report: Dave Richards was absent, but submitted financials and budget adjustments for board
review.

Motion: Pam Evans moved to accept the financial reports as presented.

Support: Supported by Richard Blue .
Result: Approved.

Motion: Richard Blue moved to accept the budget adjustments as presented.

Support: Supported by Mark Fedder.
Roll Call- Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.



Director’s Report: Director Cirone met with Martin Restoration regarding the upcoming remediation on
the Main branch, and attended meetings both at Manistee County and the United Way. She addressed
two patron concerns regarding the Bear Lake branch and facilitated new landscaping at the branch,
along with Becca Brown and Pat O'Herron. She coordinated a Back to School giveaway event at the LRBOI
and gave a talk at the Ramsdell Theatre about intellectual freedom.

She assisted with the end of summer reading party and the Friends of the Library book sale. She also
appeared in the Manistee Civic Players’ summer show as a special local celebrity guest.

Committee Reports
- Facilities Committee: August 6th kickoff meeting with Martin Restoration to discuss remediation.
- Finance Committee: Schedule as needed.
- Personnel Committee: Met August 14th to discuss a tuition reimbursement policy, employee
survey and Director Cirone's review.
- Policy Committee: Will meet to discuss tuition reimbursement policy, updated financial policy.
- Technology Committee: Schedule as needed.

Old Business

Story Park- Japanese knotweed is being eradicated and fencing quotes are in for review. The sidewalk has
been poured and we are waiting on quotes for a concrete pad. The library is continuing to receive private
donations, as well as another donation from Great Start and proceeds from the LRBOI golf tournament in

July.

Hotspot and laptop policy changes- Director Cirone presented an updated policy to help prevent theft
and late returns for high-cost items, which includes a waiting period prior to checkout and an extended
checkout period.

Richard Blue motioned to adopt the new hotspot policy, with flexibility for the staff to make minor
changes as needed. Mark Fedder seconded. Vote- all yes.

Richard Blue motioned to adopt the new laptop policy, with flexibility for the staff to make minor changes
as needed. Raini Gilmore seconded. Vote-all yes.

Bear Lake contract- Director Cirone presented a contract drawn up by the Keddie Norconk library board
between the Keddie Norconk library and the Manistee County Library, which would shift responsibility for
the physical building of the Bear Lake library to MCL. This contract has been reviewed by Manistee
County Library's attorney, Nate Wolf, of Mika Meyers law firm.



Director Cirone recommended that the Manistee County Library board agree to the updated contract so
that it may be presented to the Keddie Norconk Library Board. Pam Evans motioned to approve the
updated contract; Mark Fedder seconded. Vote- all yes.

New Business

- New Business
Motion: Mark Fedder moved to approve setting the 2024-2025 budget hearing to September 4th,
2024 at 10 am.

Support: Supported by Pam Evans .
Result: All yes- Approved.

- New Business
Motion: Richard Blue moved to approve the purchase of an Apple cell phone for programming
and tech help in the amount of $1460.68.
Support: Supported by Pam Evans.
Roll Call- Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

- New Business
Motion: Mark Fedder moved to approve the fencing quote from Great Lakes Pet Fencing, not to
exceed $6500, to be paid from the Designated Gifts budget line.

Support: Supported by Richard Blue .
Roll Call- Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

- New Business
Motion: Pam Evans moved to approve a quote from Kerry Blinds for window coverings for the
tech room in the amount not to exceed $3850.
Support: Supported by Raini Gilmore.
Roll Call- Blue: Yes Evans: Yes Fedder: Yes Gilmore: Yes Mortensen: Yes
Result: Approved.

Director Cirone presented information about Golden Township Library in Oceana County. Golden
Township opted not to vote to fund their library, and without notifying MCL, has presented the Manistee
County Library as a place to obtain digital library services on their webpage for ‘free’, which may drive up
MCL's Hoopla costs. Director Cirone suggested that the library update our policy to restrict digital services
to Manistee and adjoining counties. Pam Evans suggested that a board member attend the next Golden
Township meeting to address the issue. Richard Blue suggested that Director Cirone ascertain how many
patrons in Golden Township used the services when they were available locally.



Manistee County Library presented a slideshow of 2024's summer reading program and the work
recently performed at the Bear Lake branch.

Public Comment: None.
Board Training: Director Cirone presented information about recent book banning efforts in Alpena.
Future Agenda Items: 2024-2025 budget, landscaping quotes, concrete pad quotes.
Adjournment
Motion: Richard Blue moved to adjourn the meeting at 11:15 am and move into a closed session
to discuss Julie Cirone's evaluation.

Support: Supported by Mark Fedder.
Result: Approved.

febeceo Porker

Recording Secretary: Rebecca Barker, Business Manager
Approved on: September 4, 2024



