Manistee County Library
Board of Trustees Minutes
November 22, 2022
9:30am
MCL Meeting Room

Call to Order: Meeting was called to order at 9:30am
Pledge

Roll Call: Board members present — Mark Fedder, Pam Evans, Richard Blue, and Terry Bennett. Also
present - Director Debra Greenacre, Assistant Director Julie Cirone, Accountant Dave Richards, and
Commissioner Richard Schmidt. Public attendance: Ralph Mortenson

Agenda: Fedder moved; Evans seconded to approve the agenda as amended. Vote: animous - yes.
Approved.

Minutes: Hearing no further changes, minutes are approved.
Public Comment: Ralph Mortenson introduced himself and express his interest in joining the board.

Correspondence: We received a glowing review from a child, “What did we do well? Made so many
great books.” The library received a

Financials: Richards presented the October Financials.

Dave Richards asked if the Board wanted to change any financial report formatting for the new fiscal
year. Evans asked if there was a recommendation. Richards replied that the month to month doesn’t
provide a lot of relevant information due to the timing difference of expenses and income. Schmidt
responded that this is also his recommendation.

Administrative Report: Director Greenacre presented information regarding daily function and
upcoming events. We hired a Business Manager who will be starting December 5. We received our
next Selma check for 2023. We have new glass fronted, lockable cabinets for our polk directories and
rare reference materials. The library will be participating in the Sleighbell Parade with a rendition of The
Time Machine by H.G. Wells. We had a meeting with the director of the Wagoner Center to advocate for
a larger, separated space for the Wagoner Branch. Santa will be at a library event this December. We
have added a Leadership Report along with the Branch Report.

Committee Reports:

Technology Committee: Met on November 2, 2022. Met regarding RFID.

Personnel Committee: Did not meet.

Facilities Committee: Met on November 10, 2022. Met regarding Friends of the Library request.
Policy Committee: Did not meet.

Finance Committee: Did not meet.



Old Business:
Book House discussion: Discussion about the Book House property continued.

New Business:

Motion to approve 2022-2025 Strategic Plan: Bennett motioned; Fedder seconded to approve the
2022-2025 Strategic Plan as amended. Roll Call Vote: Roll Call Vote: Evans- Yes; Blue- Yes; Bennett-Yes;
Fedder- Yes. Approved.

Motion to approve Selma Requests: Blue motioned, Evans seconded to approve Selma Johnson
expenditures as described. Roll Call Vote: Roll Call Vote: Evans- Yes; Blue- Yes; Bennett-Yes; Fedder- Yes.
Approved.

Motion to approve RFID System: Blue motioned, Evans seconded to approve implementation of an RFID
system up to $75,000. Roll Call Vote: Roll Call Vote: Evans- Yes; Blue- Yes; Bennett-Yes; Fedder- Yes.
Approved.

Motion to approve Union Contract: Blue motioned, Evans seconded to approve Union Contract as
presented. Roll Call Vote: Roll Call Vote: Evans- Yes; Blue- Yes; Bennett-Yes; Fedder- Yes. Approved.

Trustee Comment: Evans would like Board assignments for work on the strategic plan.
Adjournment: Chair adjourned the meeting at 11:05am

Secretary: Julie Cirone, Assistant Director Date approved: January 3, 2023




